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UBUHLEBEZWE MUNtCIPALITY 
Service Delivery and Budget IMPLEMENTATICN ?la« 
2017/2018 



RJRES5QRD BY His WORSWP THE MffiVOR 


Our Service Delivery and Budget Implementation Plan (SDBIP), commits the uBuhlebezwe Local 
Municipality, to meeting specific service delivery and budget spending targets. The targets 
contained within this document will outline, how the uBuhlebezwe Local Municipality, will 
imptement the objectives set out in the integrated Development Plan (IDP). 

The IDP is regarded as the agreed plan between the community and the uBuhlebezwe Local 
Municipality, and will guide our spending pattems, which will entail “where and on what” principie. 
This plan is the incorporation of the entire municipal area and not just for specific areas. Our IDP 
is also guided by the Constitution, which gives specific powers, functions and responsibilities to 
iocal government. 

This segregation of responsibilities between the spheres government is very important to 
understand, because, as the local municipality we are responsible for certain services for exampie 
roads, traffic safety, urban planning, by-law enforcements, housing, electricity distribution, waste 
management treatment, tourism, and water and sewerage systems, whilst the backlogs in schools, 
hospitalsand police services, forexample is the responsibility of the Provincial govemments. 

After consulting widety with our community, and careful consideration of the challenges within our 
Municipality, we have decided that the main focus areas of the IDP, and therefore the SDBIP 
should be tourism, housing. and economic growth led infrastructure. 

We believe, that if we don’t invest in better services and infrastructure, new opportunities and 
investments wil! be comprised. and our challenges of create more jobs to address the high 
unemployment rate will not be materialized. Forthis reason, ourSDBIP and IDP will focus primarily 
on making our municipality more efficient, and effective in service deiivery, by managing our 
resources and employing the correct staff capacity. 


Approved by the Mayor 
Date: 25May2017 


His Worship 
Z D Nxumalo 

THE MAYOR 

llbuhlebezwe Municipality 
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1.1 Vision & Mission 

Vision 


Mission 


“'To provide affbrdable quality services through good govemance"” 


“UBuhlebezwe Municipality will strive to deliver an appropriate level of service to all of its citizens by 
the year 2025 and alleviate poverty by promoting sustainable development through good governance 

and accountability." 


1.2 Legislative Mandates 

ln terms of Section 53 (1) (c) (ii) of the Municipa! Finance Management Act, Act No 53 of 2003, the 
Service Delivery Budget and Implementation Plan ;s defined as a detailed plan approved by the Mayor 
of a Municipality for implementing the Municipality's delivery of municipal services and its annual 
budget, and must indicate the following: 

(a) projections for each month of - 

(i) revenue to be collected, by source; and 

(ii) operational and capital expenditure, by vote. 

(b) service delivery targets and performance indicators for each quarter, and 

(c) any other matters prescribed. 

According to Section 53(c)(ii) of the Municipal Finance Management Act, the Mayor is expected to 
approve the Service Delivery Budget Implementation Plan within 28 days after the approval of the 
budget In addition, the Mayor must ensure that the revenue and expenditure projections for each 
month and the service delivery targets and performance indicators as set out in the Service Delivery 
Budget Implementation Plan are made public within 14 days after their approval. 
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As per Municipal Finance Management Act Circuiar No 13, National Treasury currently prefers not to 
prescribe other matters to be included in the Service Delivery Budget and Implementation Plan. This is 
to ensure good govemance and accountability on the part of Municipalities. However, there are five 
minimum requirements that the National Treasury requires to form part of the Service Deiivery Budget 
and implementation Plan (Municipal Finance Management Act Circular No. 13). These are outlined 
below: 

1. Monthly projections of revenue to be collected by source; 

2. Monthly projections of expenditure (operating and capital) and revenue for each vote; 

3. Quarterly projections of service deiivery targets and performance indicators for each vote; 

4. Ward information for expenditure and service delivery; and 

5. Detailed capital works plan broken down by ward over a 3-year period. 

In terms of the Municipal Finance Management Act, a Vote is a Department or a functional area of a 
Municipality and represents the various levels at which the Council approves the budget. 

As indicated by the National Treasury in Municipal Finance Management Act Circular No 13, the 
biggest challenge for Municipalities is to deveiop meaningful non-financial service delivery targets and 
indicators. 
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1.3 The SDBIP Process at UBuhiebezwe Municipality 



Figure 1: SDBIP Process 


The Service Delivery and Budget Implementation Plan is a consolidated document, which 
incorporates and takes into account information contained in the Integrated Development Plan of the 
Municipality, Operational Pians for each Department and the budget statements for each Department 
within the Municipality. Resultantly, the completion of the Service Delivery and Budget Implementation 
Plan hinges on the finalisation of the above documentation. 

The uBuhlebezwe Municipality began its budgeting process during the 2016 year. in which input into 
the Departments : strategic objectives and outputs for the 2017/2018 budget year were gathered and 
formed the basis of the individual Departmental scorecards. 

Assigned to these strategic objectives and outputs were a set of targets, which the Municipal Officials 
viewed as vital to achieve in order to meet the service delivery requirements of the uBuhlebezwe 
Community. 
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With all the relevant information needed for the Service Delivery and Budget Implementation Plan, 
work began to fulfill the requirements of Section 53 of the Municipai Finance Management Act. 
Initially, meetings were held with the relevant Departmental heads and staff, in which their scorecands 
and budget statements for 2016/2017 year were discussed. These discussions facilitated the 
alignment of the strategic objectives and outputs to the budget statements, allowing for expenditure to 
be projected across the 2017/2018 year in terms of the service delivery targets set for the strategic 
objectives and outputs. 

A Three year detailed Capital Works Plan was aiso compiled, which is a fair projection of capital 
expenditure to be incurred by the Municipalrty. Once complete, the above information was 
consolidated into the Service Delivery and Budget implementation Plan. 

1.4 Strategic Outcomes 


STHATEGIC 0BJECTIVE 
NO 

Stras&Qic Otoj£tihVf?s 1 

01 


To improve the performance and functionlng of the 
munidpality. 

02 


To develop staff to ensure effective service delivery through 
trainings. 

03 


To promote aocourrtability to the dtizens of UBuhlebezwe 

04 


To ensure provision, upgrading and maintenance of 
infrastructure and services that enhanoes socio-economic 
deveiopment. 

05 


To promote culture crf learning and enhance social 
development(illiteracy, skill, talent, education). 

06 


To Practice sound financial management principies. 

07 


To improve safety and security within the munidpa! 
environmerrt 

08 


To improve sustainable economic growth and development 

09 


To invest in the development of the munidpal area to 
enhance revenue 

10 


To facilitate spatial development in the entire area of 
UBuhlebezwe and at the sametime achieve economic social 
and environmental sustainability 


Figure 1: Strategic Outcomes 


SD3IP 2016/2017 


Page 7 of 24 









































uBuhlebezwe Municipality 
Service Delivery and Budget Im plem entation Plan 
2017/2018 


I 




SOBIP 2017/2018 Page6af24 







































































Suppofti ng Table SA26 Budgeted monthly revenue and expenditu re {munici pal vot e) 
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Section 52 (d) of the MFMA compels the Mayor to submit a report to the Council on the implementation of the budget and the financial 
state of affairs of the Municipality within 30 days of the end of each quarter. The quarterly performance projections captured in the SDBIP 
fonm the basis forthe Mayor’s quarterly report. 
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The implementation of an automated business solution will enhance the completeness and quality of information presented in future 


















